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WORKSHEET FOR PRACTICE MODIFICATION

This worksheet is designed to help you develop an action plan for applying the information from this course to your case management and contact investigation responsibilities.  The intent is for you to take time during this course to think about what kinds of activities and/or practices you want to modify in order to develop a more effective case management practice.  Your answers to the questions that follow will assist you in developing a post-course action plan.

Please review the worksheet early during the first training day to orient yourself to the questions.  You will be given time on Friday to complete the worksheet.  We will then collect the worksheet in order to make copies and will return it to you at the end of the training on <<Due date>>.  We will keep the copies to use as part of our course evaluation process.

1. What are the most successful aspects of your current case management and contact investigation responsibilities?

2. What aspects of your practice are most in need of improvement?

3.
Choose the two most important aspects of your practice that need improvement, and write them in the sections labeled “Problem 1” and “Problem 2” below.  Then, identify one or more activities or solutions you can do to improve each problem.  Try to be practical and realistic, using the lessons from this course.

Problem 1:

A.  Activities/solutions

1.

2.

3.

B.  What resources, if any, will you need to implement these changes?

Problem 2:

A.  Activities/solutions
1.

2.

3.

B.  What resources, if any, will you need to implement these changes?

4.
Whose support can you enlist to help you apply the lessons from this course and/or acquire the necessary resources?

5.
What steps will you take in the next month to initiate the changes in your case management and contact investigation practice?

6.
What do you hope to accomplish in the next six months regarding these changes?

7.
What results do you hope to see in the next 12 months?

